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Lenham’s Fish Bar and restaurant in Lenham Square, has a very interesting and chequered 
history, which we explore further elsewhere on the site. The name quite possibly harks back 
to the word ‘exchequer’. Today we know this word best in the context of  ‘Chancellor of the 
Exchequer’ .  
However, the word used to describe the sovereign’s department responsible for the collection 
and management of taxes. In olden days, a chequer board was used as a device to keep track 
of income and expenditure. This chequer board gave the Treasury Department its name.  The 
exchequer was empowered to make payments on behalf of the sovereign. Under Henry I1, a 
procedure was adopted by which the treasurer asked the local sheriffs2 for an account of all 
the income derived from the King’s own ( demesne) land and from other expected local 
taxes. The local place where this tax was paid was the exchequer. 

During the time of Henry I3 
the tally-stick  
was introduced as a form of  
currency for the payment of 
taxes. This way of accounting 
for taxes was used for 
centuries all over Europe. The 
tally- stick, normally made of 
Hazelwood was marked with 
notches on its whole length. 
The first notch was a hand’s 
width down on the stick and 

marked 1000 pounds. The next was a thumbs width down and marked 100 pounds hands 
width down on the stick. The width of the little finger marked 20 pounds and so on. A single 
cut, just a little kerb without removing any wood marked a penny. Each entry had to be 
                                                        
1 He was the 4th son of William the Conqueror and was king of England between 1100 to his death in 1135 
 
2 The local representative of the sovereign who was in charge of keeping the peace in the county 
3 See Wikipedia https://en.wikipedia.org/wiki/Tally_stick#Split_tally 

By Winchester City Council Museums - Flickr, CC BY-SA 2.0, 
https://commons.wikimedia.org/w/index.php?curid=39255824 



marked on the stick with ink to make it valid. Then the stick was split lengthwise. The longer 
part ( the stock) was kept by the issuer ( the taxman) , the shorter part ( the foil) was given as 
receipt. 
When put together the two pieces would ‘tally up’.  
 
 
 
 
So far we have documentary evidence of the Lenham exchequer being based in the Dog and 
Bear, where there was also the excise office from 1840.4 The excise office was responsible 
for collecting taxes on goods, the same role its modern-day successor, Her Majesty’s 
Revenue and Customs, fulfils today. It is however likely that originally the Lenham tax office 
was situated in the building which we know as the Chequers. 
 
 
 

 
 
A ‘bankers draft’ or early an early bank note. 
 
 
 

                                                        
4 Pigot’s directory of 1840 


